Good Shepherd United Methodist Church
Leadership Board Meeting
Minutes
August 24, 2024

In Attendance:

Anne Britt, Renee Delgado, Cabell Gobble, Jayne Anne Grigg, Dawn Heldmann, Kim Ivey, Tiffany Lewis,
Lisa McGehee, and Bryson Smith.

Bryson opened the meeting in prayer.

Kim introduced the meeting agenda.

Updates

Director of Music Position

There was discussion about filling the Director of Music position and expanding the role into that of a
Worship Leader. The goal is to find a candidate who can develop multiple aspects of worship, is a leader
of people and volunteers, and brings creativity to the role. There was discussion that the ideal candidate
may be able to manage and outsource some of the responsibilities (for example, someone who may not
necessarily have a classical music education or background but who could find resources for teaching
classical music concepts and manage that instruction).

Clergy Health and Wellness

Lisa reported attending a meeting and presentation of clergy health and wellness issues and best
practices. Lisa will share the contents of the presentation with the board for educational purposes and
awareness.

Generative and Strategic Work

CHUMC Campus

Wesley Community Development submitted a Letter of Engagement for the analysis of the CHUMC
campus, including a proposal of solutions and suggestions for usage options and development
opportunities. This type of analysis may also be used for GSUMC later.

The Board approved the engagement of Wesley Community Development to conduct its analysis and
assessment of the CHUMC campus.

Closed SPR session

Next Meeting:



The remaining 2024 GSUMC Board Meetings will be scheduled for 7:15 p.m. on the second Tuesday of
each month, as follows:

10/8/2024
11/12/2024
12/10/2024 (if needed)

Cabell closed the meeting in prayer.



