Good Shepherd United Methodist Church
Leadership Board Meeting
Minutes

March 25, 2025

In Attendance:
Anne Britt, Renee Delgado, Cabell Gobble, Kim lvey, Tiffany Lewis, Lisa McGehee, Bryson Smith, Mark
Smith, and Carol Walker

Spiritual Formation:
Cabell opened the meeting with a prayer and devotional.

Finance Update:
Carol reviewed the 2025 budget.

Lisa provided an update and budget for materials for the planned renovation of the Mission Center. This
space will be renovated to accommodate the storage of musical ministry instruments for both the Breath
of Life for the Nations congregation partners and GSUMC. GSUMC members will volunteer their time to
complete this project.

Carol noted that February 2025 expenses for CHUMC exceeded budget expectations due to unexpected
repairs and maintenance.

Community Convening:

Open Table received a grant from the Conference to conduct a community convening study. A plan is
being developed to expand the reach of GSUMC'’s missions and identify community partners and needs
in the surrounding area.

CHUMC Property Update:
Anne provided an update on current usage and plans for the CHUMC property.

Board Vacancies:
There will be a call for volunteers to apply for service on the Leadership Board. The goal is for
approximately 4 new members to join.

Next Meeting:
The next Leadership Board meeting is scheduled for April 22 at 7:15 p.m. in Room 125.

Closing Prayer:
Cabell closed the meeting with a prayer.



